CONTRIBUTIONS December 2022

(1040 (¢

facilitation Itd

CONTRIBUTIONS

Leadership Coaching

Authenticity — the importance of being
pono/true to oneself and presenting a
genuine “brand” to others is something that
| always encourage with clients. Whilst it
shows vulnerability to potential adversaries,
it also fosters deeper connection and
collaboration with potential and actual
allies.

In a one hour podcast, it was Ryan Melton’s
turn expertly to elicit from me the journey
that contributes to my personal and
professional self, as well as a sense of the
values that drive me. Check it out:

Audio:
https://anchor.fm/ryanjmelton/episodes/Sam-

Farmer-Psychology--Leadership--Pitbull--NZ-Guide-
To-Financial-Freedom-Podcast-277-ellhtuk

Video:
https://www.youtube.com/watch?v=thhGLjKQiig

Sam Farmer
www.enhanceltd.co.nz

Email: sam@enhanceltd.co.nz
Mobile: +64 27 411 8522
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Leadership Coaching
UNFIT —> 2C HAPiness?

Uncertainty and self-doubt

Neutral or not fully engaged

Fearful of making decisions that threaten status
Ignorant or lacking information for decisions
Tired generally, with the current direction

These are times of significant change and
upheaval at the individual, community,
organisational, national and global level.

Echoing the state of mind of many of their direct
reports, aspects of the above have been common
themes amongst many leaders with whom | have
been working. This is unsurprising given the
pandemic and geo-political environment that has
required high energy engagement from all of us,
even those still in denial.

Recognising their responsibilities to the next
generations and to the wider and ecological
environment, it is the disruptive and new leaders
who are seizing the opportunities that have been
shaken up. Their qualities include an ability to
confront and embrace the challenges 2C HAP-
iness:

Collaboration bias — recognising that good
decisions are also consultative

Courage — to realise that this is the time to stand
firm on their values, even if it means a job change
Humility — understanding that followers engage
well when they feel as valued as their leader
Activists — and advocates of value-led and self-
care practices for sustainable leadership
Passionate — and purposeful in pursuing what is

tika/right
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Coaching Supervision

Preserving the value of papattianuku/ Earth,
human health, justice and peace | recognise
as my ongoing responsibilities. The need and
urgency for radical change is inescapable.
An important part of my response, with my
colleague Jane Porter, has been to initiate a
global forum of diverse perspectives to
challenge the current paradigms of Coaching
Supervision so that we can better engage
with the needs of the multiple industries,
sectors, communities and cultures that
coaching claims to serve.

COACHING PSYCHOSOCIAL GROWTH

Quality Relationships | Meaningful Work |

..Where leadership is a team responsibility
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Coaching Supervision

Coaching Supervision works with the Supervisee’s
internal world to develop their self-as-instrument
— hunches, biases, vulnerabilities, and useful
intuitions — to engage effectively with Coachee
vision, self-doubt and purpose. It also needs to be
sensitive to the perspectives, needs and strengths
of the voice of the community, environment, and
the next generation.

For courageous Coaching Supervision and

Leadership, there are two excellent (obligatory!)

sources to assist us in looking deeply within,

outside and beyond ourselves:

- Developmental Coaching (Tatiana Bachkirova,
2022)

- The Climate Coaching Alliance
https://www.climatecoachingalliance.org/vision-and-purpose/

Thanks for your referrals and recommendations — always appreciated

Inner Harmony
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